LIGONIER VALLEY POLICE COMMISSION 
PUBLIC MEETING 
January 13, 2026 5:00 PM 


AGENDA

1. CALL TO ORDER with PLEDGE OF ALLEGIANCE

2. ROLL CALL

3. REORGANIZATION OF THE COMMISSION

· Nomination of Officers – Chair, Vice-Chair, Secretary & Treasurer
· Solicitor appointment 
· Auditor appointment
· Open Records Officer appointment
· Chief Administrative Officer appointment (pension)
· Committee – Personnel, Finance, Compliance, and Building

4.  APPROVE OR AMEND THE MINUTES – December Meeting and December Special Meeting	

5.  PUBLIC COMMENT

6.  SOLICITOR’S REPORT

7.  TREASURER’S REPORT

8.  APPROVAL OF BILLS

9.  POLICE CHIEF’S REPORT

10.  OLD BUSINESS

11.  NEW BUSINESS
	
· Approve service agreement to assist Country Market operations for the 2026 season. 
· [bookmark: _GoBack]Request to change payroll providers from Heartland to ADP for cost saving and additional options availability. . 

12.  EXECUTIVE SESSION

13.  PUBLIC COMMENT

14.  COMMISSIONER COMMENTS 

15.  ADJOURN
